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Practice an agile form of management to stop wasting time and money

Scrum For Dummies is an easy to use guide to managing the tricky transition
from a traditional project management methodology to the new and most popular
agile framework. As the most efficient, successful methodology for team project
management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read
Dummies style, this book walks you through the core principles of Scrum and
provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted
every year on overruns. Put a stop to this wasteful leakage by switching to a
management style that keeps all participants informed, up-to-date, and
accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For
Dummies covers the key ideas and processes behind Scrum methodologies, and
presents the inner workings of the plan in an engaging and accessible format.
Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of●

this methodology
When and how best to use Scrum●

The differences between Scrum and other agile methodologies●

Using Scrum for IT, finance, construction, health care, and more●

The book also delves into the everyday use of Scrum, and how it can help you
achieve your own personal goals outside of work. There's a reason why scrum is
quickly becoming the standard approach to project management—it works! If
you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of this methodology●

When and how best to use Scrum●
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The book also delves into the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's a reason why scrum is quickly becoming the standard approach to project
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Editorial Review

Users Review

From reader reviews:

Karen Strickland:

The book give you a sense of feeling enjoy for your spare time. You can utilize to make your capable far
more increase. Book can to be your best friend when you getting anxiety or having big problem along with
your subject. If you can make examining a book to be your habit, you can get more advantages, like add your
personal capable, increase your knowledge about many or all subjects. It is possible to know everything if
you like open and read a book . Kinds of book are several. It means that, science reserve or encyclopedia or
other individuals. So , how do you think about this e-book?

Virgie Tauber:

What do you regarding book? It is not important to you? Or just adding material when you really need
something to explain what you problem? How about your time? Or are you busy man? If you don't have
spare time to try and do others business, it is make you feel bored faster. And you have spare time? What did
you do? Every individual has many questions above. They have to answer that question since just their can
do this. It said that about publication. Book is familiar on every person. Yes, it is right. Because start from on
jardín de infancia until university need this to read.

Janice Smith:

Do you certainly one of people who can't read enjoyable if the sentence chained in the straightway, hold on
guys that aren't like that. This book is readable by you who hate those straight word style. You will find the
information here are arrange for enjoyable examining experience without leaving even decrease the
knowledge that want to offer to you. The writer associated with content conveys prospect easily to
understand by many individuals. The printed and e-book are not different in the content but it just different
available as it. So , do you even now thinking is not loveable to be your top checklist reading book?

Carolyn Rodriguez:

You may get this by browse the bookstore or Mall. Merely viewing or reviewing it might to be your solve
issue if you get difficulties for your knowledge. Kinds of this book are various. Not only through written or
printed but can you enjoy this book by means of e-book. In the modern era similar to now, you just looking
by your local mobile phone and searching what their problem. Right now, choose your personal ways to get
more information about your guide. It is most important to arrange you to ultimately make your knowledge
are still revise. Let's try to choose proper ways for you.
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