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Performance Coaching for Complex Projects recognises a world of complex
undertakings for which the common transactional mindsets and methodologies
will not produce the required results. The author advocates, instead, the novel
concept that the project manager or team leader should coach the team as part of
their role. Managing complexity requires greater use of influence and less
reliance on coercion. Learning how to recognise the clues that reveal personal
preferences, character traits and motivations will allow you to communicate in a
way that recognises how different team members see the world. Team coaching
helps the project team work together to think through their issues and then
collectively implement the solution. Tony Llewellyn has structured his book in
two parts. Part I looks at the challenges of complexity and makes the case for a
shift from a transactional directive mindset to a transformational coaching
philosophy. Part II introduces a model of project team coaching including the
processes and methodologies that have been shown to be effective in improving
team performance. Complex projects are invariably messy, not least because of
the human factors associated with them. Performance Coaching for Complex
Projects is essential reading for anyone responsible for managing in uncertain,
challenging and changing environments.
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advocates, instead, the novel concept that the project manager or team leader should coach the team as part
of their role. Managing complexity requires greater use of influence and less reliance on coercion. Learning
how to recognise the clues that reveal personal preferences, character traits and motivations will allow you to
communicate in a way that recognises how different team members see the world. Team coaching helps the
project team work together to think through their issues and then collectively implement the solution. Tony
Llewellyn has structured his book in two parts. Part I looks at the challenges of complexity and makes the
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because of the human factors associated with them. Performance Coaching for Complex Projects is essential
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Editorial Review

About the Author
Tony Llewellyn has 30 years’ experience working in construction and property development as a Chartered
Quantity Surveyor. He is an executive coach with an MSc in Coaching and Behavioural Change. Prior to
starting out as an independent coach and consultant in 2011, Tony has worked both on the client and
consultancy side of many major projects, including a senior management role in a substantial UK
construction consultancy, and also as a director of a global engineering business. He is also a visiting lecturer
at the University of Westminster.

Users Review

From reader reviews:

Nancy Adams:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to find out everything in the world. Each reserve has different aim or even goal; it means that guide has
different type. Some people really feel enjoy to spend their the perfect time to read a book. They may be
reading whatever they have because their hobby is definitely reading a book. Consider the person who don't
like reading through a book? Sometime, man or woman feel need book when they found difficult problem or
exercise. Well, probably you should have this Performance Coaching for Complex Projects: Influencing
Behaviour and Enabling Change (Advances in Project Management).

Mary Stockton:

Many people spending their period by playing outside using friends, fun activity together with family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by reading through a book.
Ugh, do you think reading a book will surely hard because you have to take the book everywhere? It okay
you can have the e-book, getting everywhere you want in your Cell phone. Like Performance Coaching for
Complex Projects: Influencing Behaviour and Enabling Change (Advances in Project Management) which is
having the e-book version. So , why not try out this book? Let's view.

Ernie Fleishman:

This Performance Coaching for Complex Projects: Influencing Behaviour and Enabling Change (Advances
in Project Management) is fresh way for you who has fascination to look for some information since it relief
your hunger of information. Getting deeper you onto it getting knowledge more you know or perhaps you
who still having little bit of digest in reading this Performance Coaching for Complex Projects: Influencing
Behaviour and Enabling Change (Advances in Project Management) can be the light food in your case
because the information inside this specific book is easy to get by simply anyone. These books acquire itself
in the form that is certainly reachable by anyone, that's why I mean in the e-book form. People who think
that in publication form make them feel tired even dizzy this guide is the answer. So there isn't any in
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reading a book especially this one. You can find what you are looking for. It should be here for you actually.
So , don't miss this! Just read this e-book variety for your better life along with knowledge.

Dorothy Cropper:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you will get it
in e-book approach, more simple and reachable. That Performance Coaching for Complex Projects:
Influencing Behaviour and Enabling Change (Advances in Project Management) can give you a lot of friends
because by you checking out this one book you have issue that they don't and make anyone more like an
interesting person. This specific book can be one of a step for you to get success. This e-book offer you
information that might be your friend doesn't learn, by knowing more than other make you to be great folks.
So , why hesitate? We need to have Performance Coaching for Complex Projects: Influencing Behaviour and
Enabling Change (Advances in Project Management).
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