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Business executives, managers, and negotiators regularly interact in ways that
resemble a game of chess. Yet while game theory is the leading tool in academia
for analyzing such independent choices, its use in the business world has been
limited by its perceived lack of practicality. Until now, that is. Game Theory for
Business: A Primer in Strategic Gaming  outlines a straightforward, practical
approach for using game theory. The book demonstrates how Strategic Gaming
has, can, and should be applied to help savvy strategists and negotiators shape
and play the game of business more effectively.
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Editorial Review

Review
Game Theory for Business A Primer in Strategic Gaming By Paul Papayoanou Book Review by Frank Koch

There are many excellent books describing business strategy development. Some of them focus on decision
analysis techniques to deal with decision making in the face of uncertainty. Others cover game theory and
the interaction of players as they compete, collaborate and cooperate. Game theory and decision analysis are
usually treated as two independent disciplines. However in my experience during the past 20 years in the oil
and gas business, many strategic business decisions must be made in the face of both significant uncertainty
and complex player interactions. Game Theory for Business  fills that void in decision analysis literature,
providing a practical guide to the incorporation of gaming elements into business decision making.

The book starts with a short review of game theory s development as a strategic tool, referring to the work of
Nash, Schelling and others, to provide a background; but Papayoanou does not distract the reader with a
mathematical exposition on the theory. He refers the reader to several fine texts where they can absorb all the
theory and math they desire. The book provides a framework for thinking about simple games by considering
three end members : competitive games, collaboration games, and coordination games. These basic games
are illustrated using 2X2 matrices and simple game trees. Papayoanou then describes a strategic gaming
process that includes three steps: dynamic framing, strategy evaluation and execution planning. This process
closely corresponds to the stage-gate processes (e.g. opportunity identification, alternative selection, project
engineering and execution) that many businesses have adopted for their strategic and major project decision
making.

The middle third of the book explores each step in the strategic gaming process in detail using game trees
that incorporate uncertainties and private information as well as 2X2 game matrices, tornado diagrams and
other tools. Examples include sequential and simultaneous decisions, signaling games, mixed strategies and
repeated games. The discussion of execution planning covers both the development of tactics to change the
game and the construction of a dynamic roadmap that illustrates the interaction of the players during the
execution of their strategies.

The final third of the book contains a series of specific examples, case studies of coordination, collaboration
and competitive games that illustrate the benefit strategic gaming can bring to decision making.

I have read many books on game theory. They have been fascinating and informative; but after reading them
I have been left with an unfilled gap on how to apply these concepts to business decisions. Game Theory for
Business was written with the practitioner in mind. It is clear, readable and prepares the reader to apply basic
game theory concepts to his or her decisions. If you are involved in analyzing or making strategic decisions
where others decisions and actions can have a critical impact on your success, I highly recommend you read
this book. Read it today and improve your decisions tomorrow. --Decision Analysis Today, Vol. 30, No. 1
April/May 2011

Strategic Gaming enabled me to see the chess pieces from right on top rather than from sitting behind my
pieces. It helped me shape the competitive landscape at a pivotal time for my company and changed the
whole way I think about my business. --Gene J. Gebolys, President and CEO, World Energy
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Game theory has, at long last, lived up to its academic promise in the business world…. A must read from
the leading thinker and practitioner of applied game theory. --Steve Galatis, Associate Director, Portfolio and
Asset Strategy, Bristol Myers Squibb

About the Author
Dr. Paul Papayoanou has been using game theory approaches in academia and business for more than twenty
years. He received a Ph.D. from UCLA, and used game theory as a professor at the University of California,
San Diego and at Harvard University. He then developed and trademarked the practical application of game
theory known as Strategic Gaming, which he and the firm he founded, SGG, have used to help companies
capture billions of dollars in value. Dr. Papayoanou has lectured about Strategic Gaming at the Harvard
Business School and trained hundreds of business executives. He is the author of Power Ties and numerous
academic and business articles, and co-editor of New Games,.

Users Review

From reader reviews:

Victor Elam:

The book Game Theory for Business: A Primer in Strategic Gaming can give more knowledge and also the
precise product information about everything you want. Exactly why must we leave a very important thing
like a book Game Theory for Business: A Primer in Strategic Gaming? A few of you have a different opinion
about reserve. But one aim that will book can give many information for us. It is absolutely right. Right now,
try to closer along with your book. Knowledge or info that you take for that, you are able to give for each
other; you are able to share all of these. Book Game Theory for Business: A Primer in Strategic Gaming has
simple shape but the truth is know: it has great and large function for you. You can look the enormous world
by open up and read a e-book. So it is very wonderful.

Lisa Martin:

This Game Theory for Business: A Primer in Strategic Gaming book is not really ordinary book, you have it
then the world is in your hands. The benefit you receive by reading this book is usually information inside
this guide incredible fresh, you will get information which is getting deeper anyone read a lot of information
you will get. This particular Game Theory for Business: A Primer in Strategic Gaming without we know
teach the one who examining it become critical in pondering and analyzing. Don't end up being worry Game
Theory for Business: A Primer in Strategic Gaming can bring once you are and not make your handbag
space or bookshelves' become full because you can have it within your lovely laptop even telephone. This
Game Theory for Business: A Primer in Strategic Gaming having excellent arrangement in word as well as
layout, so you will not truly feel uninterested in reading.

Donald Freeman:

People live in this new time of lifestyle always try and and must have the extra time or they will get lots of
stress from both daily life and work. So , if we ask do people have spare time, we will say absolutely of
course. People is human not really a huge robot. Then we ask again, what kind of activity have you got when
the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try this one,
reading publications. It can be your alternative with spending your spare time, often the book you have read
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Tyler Dean:

Many people said that they feel bored stiff when they reading a guide. They are directly felt this when they
get a half regions of the book. You can choose the actual book Game Theory for Business: A Primer in
Strategic Gaming to make your personal reading is interesting. Your current skill of reading proficiency is
developing when you similar to reading. Try to choose easy book to make you enjoy to learn it and mingle
the feeling about book and studying especially. It is to be initial opinion for you to like to wide open a book
and read it. Beside that the guide Game Theory for Business: A Primer in Strategic Gaming can to be your
brand-new friend when you're feel alone and confuse in doing what must you're doing of their time.
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