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Software is everywhere today, but countless software products and projects die a
slow death without ever making any impact. The result is a tremendous amount
of time and money wasted due to wrong assumptions, lack of focus, poor
communication of objectives, lack of understanding and misalignment with
overall goals. There has to be a better way to deliver! This handbook is a
practical guide to impact mapping, a simple yet incredibly effective method for
collaborative strategic planning that helps organisations make an impact with
software. Impact mapping helps to create better plans and roadmaps that ensure
alignment of business and delivery, and are easily adaptable to change. Impact
mapping fits nicely into several current trends in software product management
and release planning, including goal-oriented requirements engineering, frequent
iterative delivery, agile and lean software methods, lean startup product
development cycles, and design thinking. About the Author Gojko Adzic is a
strategic software delivery consultant who works with ambitious teams to
improve the quality of their software products and processes. Gojko won the
2012 Jolt Award for the best book, was voted by peers as the most influential
agile testing professional in 2011, and his blog won the UK Agile Award for the
best online publication in 2010.
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Software is everywhere today, but countless software products and projects die a slow death without ever
making any impact. The result is a tremendous amount of time and money wasted due to wrong assumptions,
lack of focus, poor communication of objectives, lack of understanding and misalignment with overall goals.
There has to be a better way to deliver! This handbook is a practical guide to impact mapping, a simple yet
incredibly effective method for collaborative strategic planning that helps organisations make an impact with
software. Impact mapping helps to create better plans and roadmaps that ensure alignment of business and
delivery, and are easily adaptable to change. Impact mapping fits nicely into several current trends in
software product management and release planning, including goal-oriented requirements engineering,
frequent iterative delivery, agile and lean software methods, lean startup product development cycles, and
design thinking. About the Author Gojko Adzic is a strategic software delivery consultant who works with
ambitious teams to improve the quality of their software products and processes. Gojko won the 2012 Jolt
Award for the best book, was voted by peers as the most influential agile testing professional in 2011, and
his blog won the UK Agile Award for the best online publication in 2010.
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Editorial Review

Users Review

From reader reviews:

Nancy Lowery:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your long lasting problem; you can
add your knowledge by the reserve entitled Impact Mapping: Making a Big Impact with Software Products
and Projects. Try to face the book Impact Mapping: Making a Big Impact with Software Products and
Projects as your pal. It means that it can to be your friend when you feel alone and beside those of course
make you smarter than ever before. Yeah, it is very fortuned for you personally. The book makes you a lot
more confidence because you can know every thing by the book. So , let us make new experience along with
knowledge with this book.

Noah Giles:

Now a day people that Living in the era wherever everything reachable by match the internet and the
resources within it can be true or not demand people to be aware of each details they get. How a lot more to
be smart in obtaining any information nowadays? Of course the solution is reading a book. Looking at a
book can help men and women out of this uncertainty Information mainly this Impact Mapping: Making a
Big Impact with Software Products and Projects book since this book offers you rich information and
knowledge. Of course the info in this book hundred per cent guarantees there is no doubt in it as you know.

Robert Hatch:

Impact Mapping: Making a Big Impact with Software Products and Projects can be one of your starter books
that are good idea. We recommend that straight away because this guide has good vocabulary that will
increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the
information. The copy writer giving his/her effort to put every word into satisfaction arrangement in writing
Impact Mapping: Making a Big Impact with Software Products and Projects but doesn't forget the main
position, giving the reader the hottest and based confirm resource info that maybe you can be one of it. This
great information can easily drawn you into brand new stage of crucial imagining.

Chelsie Salls:

You could spend your free time to learn this book this e-book. This Impact Mapping: Making a Big Impact
with Software Products and Projects is simple to deliver you can read it in the park your car, in the beach,
train and soon. If you did not have much space to bring the actual printed book, you can buy often the e-
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book. It is make you much easier to read it. You can save the actual book in your smart phone. Consequently
there are a lot of benefits that you will get when one buys this book.
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