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Successful Packaged Software Implementation guides IT departments through
the selection and implementation of packaged software, pointing out potential
pitfalls and how to avoid them. Offering a step-by-step approach, this volume
begins with an assessment as to whether packaged software is the correct
solution. It then analyzes the product selection and contract negotiation processes
before addressing the technical details of installation and configuration.

Although focusing primarily on acquiring, installing, and implementing
applications software (the most complex category of software from an IT
manager's viewpoint) this book also is applicable to shrink-wrapped and system
software.

About The Author
With more than 30 years of experience in IT, Christine B. Tayntor has worked in
the life insurance, banking, and manufacturing industries as well as serving as a
consultant. Her experience includes the implementation and maintenance of
packaged software, the negotiation of IT contracts, and the outsourcing of both
software development and support. The author of Six Sigma Software
Development, she is also a frequent contributor to technical publications and a
speaker at numerous conferences.
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Successful Packaged Software Implementation guides IT departments through the selection and
implementation of packaged software, pointing out potential pitfalls and how to avoid them. Offering a step-
by-step approach, this volume begins with an assessment as to whether packaged software is the correct
solution. It then analyzes the product selection and contract negotiation processes before addressing the
technical details of installation and configuration.

Although focusing primarily on acquiring, installing, and implementing applications software (the most
complex category of software from an IT manager's viewpoint) this book also is applicable to shrink-
wrapped and system software.

About The Author
With more than 30 years of experience in IT, Christine B. Tayntor has worked in the life insurance, banking,
and manufacturing industries as well as serving as a consultant. Her experience includes the implementation
and maintenance of packaged software, the negotiation of IT contracts, and the outsourcing of both software
development and support. The author of Six Sigma Software Development, she is also a frequent contributor
to technical publications and a speaker at numerous conferences.
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Editorial Review

Review
…does an excellent job of covering all aspects of incorporating vendor-supplied software into an
organization. …provides a complete process that will help reader avoid costly mistakes. …captures many
years of experience in working these types of projects in a thorough, very detailed but readable style. The
extraordinary coverage offers something for everyone-higher management, project manager, or IT worker.
…a must read for anyone who works with commercial, off-the-shelf software solution.
-Noel LeJeune, www.StickyMinds.com

Promo Copy

Users Review

From reader reviews:

Stanley Kamp:

Book is to be different per grade. Book for children until eventually adult are different content. We all know
that that book is very important for us. The book Successful Packaged Software Implementation has been
making you to know about other information and of course you can take more information. It is rather
advantages for you. The publication Successful Packaged Software Implementation is not only giving you
considerably more new information but also for being your friend when you truly feel bored. You can spend
your own personal spend time to read your reserve. Try to make relationship while using book Successful
Packaged Software Implementation. You never sense lose out for everything should you read some books.

Grace Seals:

Playing with family within a park, coming to see the coastal world or hanging out with pals is thing that
usually you might have done when you have spare time, after that why you don't try issue that really opposite
from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love Successful Packaged
Software Implementation, you may enjoy both. It is excellent combination right, you still wish to miss it?
What kind of hang-out type is it? Oh seriously its mind hangout guys. What? Still don't get it, oh come on its
referred to as reading friends.

Susan Crowell:

In this period globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information better
to share. You can find a lot of references to get information example: internet, newspapers, book, and soon.
You can observe that now, a lot of publisher which print many kinds of book. The particular book that
recommended to you is Successful Packaged Software Implementation this e-book consist a lot of the
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information with the condition of this world now. That book was represented how does the world has grown
up. The words styles that writer use to explain it is easy to understand. The writer made some investigation
when he makes this book. That is why this book suitable all of you.

Willard Edwards:

As a scholar exactly feel bored to be able to reading. If their teacher inquired them to go to the library or
make summary for some book, they are complained. Just small students that has reading's internal or real
their interest. They just do what the professor want, like asked to go to the library. They go to there but
nothing reading significantly. Any students feel that reading through is not important, boring along with can't
see colorful pics on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we
know that on this age, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore this Successful Packaged Software Implementation can make you experience more
interested to read.
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