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This book offers a clear explanation of the principles and practice of construction
planning, programming and control during the preparation and construction
stages of a project. The book is written in the context of current procurement and
contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered.
The statutory framework within which construction projects must be managed is
explained and the topic of construction hazard and risk is covered in detail. A
variety of programming techniques are explained and the development of safe
construction sequences and methods is particularly emphasised. The control of
time, money and resources are considered in a risk management context and a
complete chapter is devoted to cash flow.

The third edition has been extensively updated and extended to include new
materials on:

* Hazard identification

* Risk assessment

* Health and safety management

* CDM 2007

* Construction sequences and method statements

* Delay analysis

* Waste management and Site Waste Management Plans

The final three chapters are devoted to individual case studies which have been
selected to illustrate the practical application of the principles explained in the
book and to provide examples of current procedures adopted by major
contractors. The content is designed to provide a clear and comprehensive text
for undergraduates on construction management, surveying and civil engineering
degree courses.
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This book offers a clear explanation of the principles and practice of construction planning, programming
and control during the preparation and construction stages of a project. The book is written in the context of
current procurement and contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered. The
statutory framework within which construction projects must be managed is explained and the topic of
construction hazard and risk is covered in detail. A variety of programming techniques are explained and the
development of safe construction sequences and methods is particularly emphasised. The control of time,
money and resources are considered in a risk management context and a complete chapter is devoted to cash
flow.

The third edition has been extensively updated and extended to include new materials on:

* Hazard identification

* Risk assessment

* Health and safety management

* CDM 2007

* Construction sequences and method statements

* Delay analysis

* Waste management and Site Waste Management Plans

The final three chapters are devoted to individual case studies which have been selected to illustrate the
practical application of the principles explained in the book and to provide examples of current procedures
adopted by major contractors. The content is designed to provide a clear and comprehensive text for
undergraduates on construction management, surveying and civil engineering degree courses.
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Editorial Review

Review
"An excellent value text for undergraduates and postgraduates on built environment courses.... It is
refreshing to read such a comprehensively up-dated book in this field which covers a wide spectrum of
related areas with clear and across the board examples throughout." (Building Engineer, April 2009)

"Bringing the book once again favourably up to date, risk and hazard management, management of the
supply chain, waste and H&S management have been introduced.... With its appealing practical delivery of
appropriate topics and specific subject content this new edition should continue to be attractive to students
and graduates." (McCaffer, April 2009)

From the Back Cover
This book offers a clear explanation of the principles and practice of construction planning, programming
and control during the preparation and construction stages of a project. The book is written in the context of
current procurement and contractual arrangements and JCT2005, NEC3 and ICE7 contracts are covered. The
statutory framework within which construction projects must be managed is explained and the topic of
construction hazard and risk is covered in detail. A variety of programming techniques are explained and the
development of safe construction sequences and methods is particularly emphasised. The control of time,
money and resources are considered in a risk management context and a complete chapter is devoted to cash
flow.

The third edition has been extensively updated and extended to include new materials on:

Hazard identification●

Risk assessment●

Health and safety management●

CDM 2007●

Construction sequences and method statements●

Delay analysis●

Waste management and Site Waste Management Plans●

The final three chapters are devoted to individual case studies which have been selected to illustrate the
practical application of the principles explained in the book and to provide examples of current procedures
adopted by major contractors. The content is designed to provide a clear and comprehensive text for
undergraduates on construction management, surveying and civil engineering degree courses.

About the Author
Brian Cooke MSc MCIOB is a former chartered civil engineer, quantity surveyor and principal lecturer in
construction management. He has lectured widely on management and financial topics both in the UK and
overseas. He is currently a visiting lecturer at the University of Salford.

Peter Williams MSc is a former chartered builder, chartered quantity surveyor and principal lecturer. He is
currently a writer, researcher, lecturer and consultant with particular interests in contracts and finance, delay
analysis and health and safety management.
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Users Review

From reader reviews:

Leslie Hackett:

Your reading sixth sense will not betray anyone, why because this Construction Planning, Programming and
Control publication written by well-known writer who really knows well how to make book that can be
understand by anyone who have read the book. Written throughout good manner for you, dripping every
ideas and producing skill only for eliminate your own hunger then you still uncertainty Construction
Planning, Programming and Control as good book not just by the cover but also by content. This is one
reserve that can break don't judge book by its include, so do you still needing one more sixth sense to pick
this!? Oh come on your reading sixth sense already told you so why you have to listening to yet another sixth
sense.

Jennie Miller:

Are you kind of stressful person, only have 10 or 15 minute in your time to upgrading your mind proficiency
or thinking skill also analytical thinking? Then you are receiving problem with the book than can satisfy your
short period of time to read it because pretty much everything time you only find publication that need more
time to be study. Construction Planning, Programming and Control can be your answer given it can be read
by you actually who have those short free time problems.

Kristen Clifford:

As we know that book is very important thing to add our expertise for everything. By a publication we can
know everything we would like. A book is a set of written, printed, illustrated or blank sheet. Every year has
been exactly added. This guide Construction Planning, Programming and Control was filled about science.
Spend your time to add your knowledge about your research competence. Some people has several feel when
they reading some sort of book. If you know how big benefit from a book, you can experience enjoy to read
a reserve. In the modern era like today, many ways to get book which you wanted.

Harriet Dupree:

What is your hobby? Have you heard which question when you got pupils? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person including reading or as looking at become their hobby. You should know that reading
is very important and also book as to be the matter. Book is important thing to provide you knowledge,
except your personal teacher or lecturer. You discover good news or update in relation to something by book.
Numerous books that can you go onto be your object. One of them are these claims Construction Planning,
Programming and Control.
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