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Very few initiatives today are so simple that they require little or no project
management to guide them along. Those days are behind us. Now it takes project
management leadership to successfully drive today’s aggressive and complex
projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project
management practitioners, The Power of Project Management Leadership lays
out critical groundwork for creating successful and outstanding Project
Managers. This includes not only Project Managers at every level, but also
important and, at times, overlooked individuals who support project management
activities as well as those who interact with Project Managers as part of their
work. Based on extensive and practical industry experience, the Project
Management Leadership Model© is used as a framework and guide to better
understand and develop the critical skills needed to achieve this highly sought-
after level of project manager performance. The material also includes a very
important assessment aspect. Readers will be able to assess their skills using the
model and determine areas that may need improvement. Also included is a
section with information to help readers develop these areas. Written in a
concise, easy-to-understand, non-technical manner, it is a valuable addition to
any Project Manager’s library.
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Very few initiatives today are so simple that they require little or no project management to guide them
along. Those days are behind us. Now it takes project management leadership to successfully drive today’s
aggressive and complex projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project management practitioners, The
Power of Project Management Leadership lays out critical groundwork for creating successful and
outstanding Project Managers. This includes not only Project Managers at every level, but also important
and, at times, overlooked individuals who support project management activities as well as those who
interact with Project Managers as part of their work. Based on extensive and practical industry experience,
the Project Management Leadership Model© is used as a framework and guide to better understand and
develop the critical skills needed to achieve this highly sought-after level of project manager performance.
The material also includes a very important assessment aspect. Readers will be able to assess their skills
using the model and determine areas that may need improvement. Also included is a section with
information to help readers develop these areas. Written in a concise, easy-to-understand, non-technical
manner, it is a valuable addition to any Project Manager’s library.
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Editorial Review

About the Author
Laszlo Retfalvi P.Eng. PMP PMI-RMP is Principal of Retfalvi and Associates Incorporated. A seasoned 30
year veteran of engineering, project management and business, Laszlo is former Vice-President of the
Program and Risk Management Office (PRMO) at Allen Vanguard Corporation. Previously, Laszlo was with
General Dynamics, the Irving Group of Companies and SED Systems in senior management and engineering
roles. Focused on leadership, accountability, and business success, Laszlo is also a recipient of the 2013
University of California at Irvine Extension Distinguished Instructor Award. Laszlo has been happily
married to Lisa for over 29 years and they have two great sons, Andrew and Alexander. Learn more about
Laszlo and the Power of Project Management Leadership at www.pm-leadership.com.

Users Review

From reader reviews:

Frank Hegarty:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
members or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you want to try to find a new activity that's look different you
can read a book. It is really fun for yourself. If you enjoy the book that you just read you can spent the entire
day to reading a book. The book The Power of Project Management Leadership: Your Guide on How to
Achieve Outstanding Results it is quite good to read. There are a lot of individuals who recommended this
book. We were holding enjoying reading this book. When you did not have enough space to bring this book
you can buy the e-book. You can m0ore very easily to read this book from your smart phone. The price is not
to cover but this book has high quality.

Michael Pauls:

This The Power of Project Management Leadership: Your Guide on How to Achieve Outstanding Results is
great guide for you because the content that is certainly full of information for you who all always deal with
world and possess to make decision every minute. That book reveal it details accurately using great manage
word or we can declare no rambling sentences inside. So if you are read it hurriedly you can have whole
details in it. Doesn't mean it only provides you with straight forward sentences but tricky core information
with attractive delivering sentences. Having The Power of Project Management Leadership: Your Guide on
How to Achieve Outstanding Results in your hand like having the world in your arm, facts in it is not
ridiculous one particular. We can say that no guide that offer you world throughout ten or fifteen moment
right but this publication already do that. So , this is certainly good reading book. Hey Mr. and Mrs. active do
you still doubt that?
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Rufus George:

This The Power of Project Management Leadership: Your Guide on How to Achieve Outstanding Results is
brand new way for you who has curiosity to look for some information given it relief your hunger of
knowledge. Getting deeper you on it getting knowledge more you know or perhaps you who still having tiny
amount of digest in reading this The Power of Project Management Leadership: Your Guide on How to
Achieve Outstanding Results can be the light food for you because the information inside this specific book
is easy to get by anyone. These books build itself in the form which can be reachable by anyone, sure I mean
in the e-book contact form. People who think that in guide form make them feel tired even dizzy this guide is
the answer. So you cannot find any in reading a e-book especially this one. You can find actually looking
for. It should be here for you. So , don't miss that! Just read this e-book type for your better life and
knowledge.

Alice Ressler:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library or
even make summary for some reserve, they are complained. Just minor students that has reading's heart and
soul or real their interest. They just do what the professor want, like asked to go to the library. They go to at
this time there but nothing reading significantly. Any students feel that studying is not important, boring in
addition to can't see colorful photos on there. Yeah, it is being complicated. Book is very important to suit
your needs. As we know that on this time, many ways to get whatever we really wish for. Likewise word
says, many ways to reach Chinese's country. So , this The Power of Project Management Leadership: Your
Guide on How to Achieve Outstanding Results can make you experience more interested to read.
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