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Updated to reflect the Project Management Institute’s (PMI’s) Project
Management Body of Knowledge (PMBOK® Guide), Fifth Edition, the new
edition of this bestselling textbook continues to provide a practical and up-to-date
overview of project management theory. Project Management Theory and
Practice, Second Edition explains project management theory using language
that is easy to understand.

The book integrates the organizational environment that surrounds a project to
supply the well-rounded knowledge of theories, organizational issues, and human
behavior needed to manage real-world projects effectively. This edition includes
a new chapter on Stakeholder Management, which is a new knowledge area
covered in the new PMBOK® Guide. It also provides updated references and a
new streamlined organization of chapters. There are several project-related model
frameworks sponsored by PMI®, and many of these are covered in this text.
Specifically, the book details:

Work breakdown structures (WBS)●

Earned value management (EVM)●

Enterprise project management (EPMO)●

Portfolio management (PPM)●

Professional responsibility and ethics●

For many of the major sections, the PMI Global Accreditation curriculum
learning objectives have been adapted with permission of PMI and used to guide
the content. Filled with end-of-chapter questions, scheduling and budgeting
problems, and scoping projects, this text is ideal for classroom use and essential
reading for anyone seeking project management certification. The book also
includes sample empirically oriented worksheets that demonstrate various
management decision and analysis-oriented tools.
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Editorial Review

Review

Praise for the Bestselling First Edition:

This book is founded upon PMI's work, but provides broader coverage of contemporary topics of current
interest in project management. ... With 37 chapters spread over ten parts, this work is comprehensive ... .
This book expands on PMI's PMBOK® Guide, providing readers with a balanced knowledge of theory,
organizational issues, and the associated human behavior needed to manage real-world projects effectively. It
is an ideal choice for graduate management students, as well as those seeking project management
certification. The later chapters, starting with Part 5, ‘Planning Support Processes,’ will particularly interest
practicing project managers.
?C.S. Arora, in Computing Reviews, September 2011

About the Author

Gary Richardson is the PMI endowed professor of project management at the University of Houston
College of Technology graduate project management program. This program serves both the internal and
external professional community in regard to the theory and practice of project management. He comes from
a broad professional background including industry, consulting, government, and academia.

During the early phase of his career he was an officer in the U.S. Air Force, followed by industry stints at
Texas Instruments as a manufacturing engineer, and then by consulting assignments at the Defense
Communications Agency, Department of Labor, and the U.S. Air Force (Pentagon) in Washington, D.C. The
latter half of his career was spent with Texaco, Star Enterprise (Texaco Aramco joint venture), and Service
Corporation International in various IT and CIO-level management positions. Interspersed through these
periods he was a professor at Texas A&M, the University of South Florida, and the University of Houston,
and also did other adjunct professor stints at three other universities. Gary has previously published four
computer-related textbooks and numerous technical articles.

Through his experiences in over 100 significant sized projects of various types, he has observed frequently
encountered management issues and has been an active participant in the evolution of management
techniques that have occurred over this time.

Gary received a BS in mechanical engineering from Louisiana Tech, an AFIT postgraduate program in
meteorology at the University of Texas, an MS in engineering management from the University of Alaska,
and a PhD in business administration from the University of North Texas. He currently teaches the PMP
Prep course and other graduate-level project management courses at the University of Houston, plus various
continuing education courses.
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Della Bailey:

Spent a free time and energy to be fun activity to complete! A lot of people spent their down time with their
family, or their own friends. Usually they carrying out activity like watching television, likely to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your own free time/ holiday? Might be reading a book may be option to fill your
totally free time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If
you want to try look for book, may be the publication untitled Project Management Theory and Practice,
Second Edition can be good book to read. May be it could be best activity to you.

Simona Vela:

Are you kind of occupied person, only have 10 as well as 15 minute in your morning to upgrading your mind
skill or thinking skill actually analytical thinking? Then you have problem with the book as compared to can
satisfy your small amount of time to read it because this time you only find book that need more time to be
study. Project Management Theory and Practice, Second Edition can be your answer because it can be read
by a person who have those short free time problems.

Kristopher Lewis:

You will get this Project Management Theory and Practice, Second Edition by check out the bookstore or
Mall. Simply viewing or reviewing it can to be your solve issue if you get difficulties for ones knowledge.
Kinds of this book are various. Not only by simply written or printed but can you enjoy this book through e-
book. In the modern era just like now, you just looking of your mobile phone and searching what their
problem. Right now, choose your personal ways to get more information about your e-book. It is most
important to arrange yourself to make your knowledge are still up-date. Let's try to choose correct ways for
you.

Eric Green:

Reserve is one of source of information. We can add our understanding from it. Not only for students but
native or citizen will need book to know the update information of year for you to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, also can bring us to around the
world. Through the book Project Management Theory and Practice, Second Edition we can have more
advantage. Don't you to be creative people? Being creative person must love to read a book. Merely choose
the best book that ideal with your aim. Don't possibly be doubt to change your life at this time book Project
Management Theory and Practice, Second Edition. You can more pleasing than now.
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